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The predecessor organisation of the Specilal Support Division
originated in June 1950, at which time, by sgreement betwsen the
Chief, Medical Staff and the Assiatant Director for OPC, the Deputy
Chiel, Yedinal Staff, , was assigned to the
OPC Staff 11 to develop a mediesl support program to operstions, This
arrangement was wique since OPC then was virtusily a soparete and
distinot entity, maeinteining a rather independent relationship %o
CIA, Thus the Medicsl Office was the first Agency component to
funotionelly integrate one of ites owm representatives into the physioal

structure of OPC,

Up until that peried, the Medieal Office had provided support to 25X1A
080 on & relatively small scale, and this on e highly compartmented
request besis. Although OPC was & younger but rapidly expanding office,

Inttially, there wes widespread reluctance on the part of ths
operationsl authorities to take adventage of this new servios, partioce
wlarly sinoce the medioal adviser was not mctually a bona £1de member
of thelr own organisation, Furthermore, the extraocrdinarily riﬁid
compartmentation of operational infor-ation, ssnetified by the 'need
to kmow" fetish, almost precluded intellizent plamning reslistiocally
adapted to the varlous projects. It was not unusual for the more
siroumspect osse officers, on a oonaultant vigit from a neighboring
wing, to decline to rive their names or telephone extensions, since
such knowledgoe mipght permlt tracing of the identity of their aress
of interest,

This excessive precocupation with seorecy presented an obatacls
o other staff elements as well as medioal, but it was gradually overe
come through meny difficult months of patienve and perserverance, Sinoe
the vardous steff support officers were given no official authority by

_highsr echelons to gein neoessary informetion, they agcepted the prim iples

that preatige would be swolved rather than conferred, and worthiness
demonstrated rather than aszumed.

In August, 1950, even before office speos within OPC had been
granted, the Deputy Chief, Medlosrl Staff, (Chlef, Special Support
Bection, Operstions Support Branch, Staff II, OPC) aocmlimied thres

key operationszl officers on a survey trip to a proposed 25X1A
_ In addition to routine preliminery medical and sanitation
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inspection, negotiations were effsctad with the top IQWIF 25X1A
suthorities in the Pacific aremn, This projsct subsequently de-
valoped into one of the major OPC cporations.

Upou returning to Hesdquerters in late August, & small helf-
office was soquired and = progrsm initiated. The most pressing
problem wes that of proouring, training sad sssigning mediesl officers
and teolmiclans to support operationasl projects. During late 1950
and early 1951, a great portlon of the medioal adviser's sfforts were
devoted to thle task. The first deotors departed for cverscas posts
in Mareh 1961, and the first techniciaen in May 1951, these having been
followed by others imbtermittently evor since.

Bupplies and equipwent constituted wn squelly chsllonging problem,
particulerly in view of the &ifficulty in obtaining s clear picture of
the requlrements of given projootss Ideslly, a prior inmspoction viait
to sach contempleted station would have provided the only true selution,
but such a course was neither physicully possible nor wholly welcomed
by the operationsl desks, Consequently, logistie consultetion was
furnighed through the crystal bell method, ranging from single kits
to oold wur mobllizatlon hospitals.

In ¥arch, 1951, the unit chief embarked onm a survey trip of
q primarily to plan support to the My rojeot. “mile 25X1A29
ccoperation there wes even less then that encountered st Headquarters,
sufficient impresslons were sbsorbed to pormlt a reasonably scourate
sstimate of the situation. The definitive support value of that
survey mission is debatable, but et least it served to foreibly
indicste the Europoan barriers the Hedlcal Office would be covliged
to asgail during the ensulng months.

During the spring and early swmer of 1951, OPC and CIA struggled
through extensive internal alterations snd aiterestions which regulted
in the assont of the medlcal representative to the position of Hediwal
Adviser (ALAID} laterally atteched to the office of the Chief, Admine
istration end logistios Steff, OPC, This change had little practical
significence go far ss actual funotions were conocerned, slthough the
removel of at least two layers of hierarchy did allow a more fecile
opportunity to deel more directly with appropriete operational levels.

By this time, the AL/MD staff, now functioning  identicelly as
the Special Support Divisiom, Medicel Office, was besiocged with raquessgy(c
from operatimal desks for assistance cn a fentestic array of problems.
These not only involved ordinary cliniesl matters of therapeutic and

_ e most ambltlous survey trip of this Diviglion was made to all
the mejor Far East stetions in August and September 1951, including e
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tour m Personal conforsnces
with the medlecs)l persomnel at the sites o1 1 eir operations provided

& mutually veluable experience. In eddition o the primary cbjective
of observing and analysing medlosl support Ametions, the trip enabled
the repregentative to crystallize a number of Mumdamental impressions
of fagtors directly influsncing the psychologiesl status and norsle
of sll categories of overseas personnel. First«hend observation and
interprotation of these problems subsequently brought to the ¥edical
Office = more intimste understsnding of its misaionm in the mediosl
eveluntion, Lreatment and dlsposition of employaoes,.

Tn Novomber 1951, the actusl position of Chief Speoial Support
Division, was notivatod with the trensfer of q 25X1A9a
from a fleld essigwment to Feadquartors, ﬁ continued to serve 25X1A9a
in s dual cepacity as ALMD as well as Doputy . Tietjen, due to '
the sver-inoressing volume of operstional support sctivity, the prow-
ing comploxity of scope in the impending recrzanizetion of the covert
offioes, and the neceselity for one or the other of the Hesadgquarters

support sdvisors Yo be visiting the 1614 much of the time. At this
writing, _ 18 comploting a tour of Burcpean stetlons.

Tn early 1952, CS0 snd OPC were morged under DD/P. As of this
date, the finsl offect of this recrgemiszetion has no% been determined,
exoept that the obligations snd regponsibilities of the Special Support
Diviglon will inevitably inorease. This cen be atitributed to these
factors?

1. 080 previously hed no counterpart of the OPC medlcenl
sdvizory services, but will undoubtedly teke sdventogs of thoae
ag goon ae ready avallability is recognized.

2., The cutstanding success of the support progrem,which msy
be oredited nostly to the exceptional efforis of the field doctors
and teetnicians, hes swakered the operationel offices to the genuine
nosd and 7slue of medicnl support.

3, The closer serutiny of operational expenditurds, lavolving
huge sums of money and intriocate means of procursment, will require
a professional coordination of medicel materiel.

4, T4 mppears oertain thst the Modioal OfMce's sxpanding
responsibllity for the proourement snd technical supervision of
professionsl personnel #111 lead to @ greater demend for assistmoe
to Agency missions besyond those 1imited stristly “o medicael support.
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